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About Me

* Former DOJ Prosecutor and FInCEN Policy Advisor
* Chief of Legal Affairs, Chainalysis

* House of Representatives

* Private Sector: AWIC, Incite Consulting, VerifyVASP
* Why I’m Here



Today’s Objectives in an Hour

* Briefly explain the fundamentals of stablecoins (and how they’re
different from tokenization).

* Discuss why credit unions should care - the objective risks and real
use cases for CUs (for stables and tokenization).

* Explain the GENIUS Act and the resulting regulatory ambiguities.
* Discuss strategic considerations for Credit Unions

* Q&A and Discussion



Stablecoin 101: Foundations

Foundational Vocab: blockchain, DLT, digital assets, cryptocurrency

Bitcoin: Decentralized digital currency; fixed supply (21M); irreversible
transactions; volatile value, not good for payments

Ethereum: Programmable blockchain; “smart contracts” execute
automatically; enables DeFi, lending protocols, yield products

Stablecoins: Pegged 1:1 to USD; desighed for payments, not
speculation; backing varies (reserves, collateral, algorithm)

Tokenization: converts RWAs (stocks, loans, etc.) into digital tokens
that can be traded on a blockchain; simplifies transfers, increases
transparency, and allows fractional ownership.



Stablecoin Use Cases for Credit Unions

* Market reality: 40% of CU members own crypto; 60% have requested crypto
services; members are going to banks/fintechs if CUs don’t serve them

* Payments and Settlements:
 Lower-cost, faster domestic and international transfers
* Potential for instant loans, 24/7 disbursement, payroll, and settlements

* Member Services Innovation: digital wallets, remittances, and cross-border
payments

* Liquidity Management and Treasury Benefits: Protection against currency
fluctuations, streamlined back-office processing



Tokenization Use Cases for Credit Unions

* Payments: remittances and M2M transfers are stablecoin use cases.

* Instant Inter-CU Settlement: CUs issue "tokenized deposit receipts” or
“digital reserve tokens” on a permissioned blockchain to represent
settlement balances between CUs; intraday liquidity, no float

* Tokenized Loan Participations: e.g., $5M comm real estate loan, CU
tokenizes 40% participation; other CU instantly buys, settling immediately,
no paper, no 3-5 day settlement, no brokers or conferences

* Smart-Contract Automation: no manual spreadsheet, encodes a loan’s
terms into a smart contract; reduces servicing overhead, eliminates errors

 Operations and Efficiency Gains: ex. Reduced float and settlement time



The GENIUS Act: Key Provisions

Background and legislative context

Who can issue stablecoins under the Act?

* Reserve and disclosure requirements: 1:1 backing with dollars or high—quality
liquid assets (T Bills), monthly reserve disclosures, redemption rules and
insolvency priority

Licensing and oversight: only “permitted payment stablecoin issuers” (PPSIs)
can issue, includes three buckets:

* Insured depository institutions and their subs (including CUs),
* Federally qualified nonbank issuers licensed by the OCC, and

 State-qualified issuers BUT must be below $10B issuance cap and state regime must
be certified as “substantially similar” to the federal standard



Regulatory Ambiguity for CUs and Stablecoins

Federally Chartered CUs: issuing sub is supervised by NCUA with GENIUS
standards, preempts state stablecoin licenses

State-chartered, federally insured CUs: as “insured CUs,” GENIUS treats their
iIssuing sub the same: NCUA is primary fed stablecoin regulator. But just for
stablecoin issuance; home state’s charter and CU law still apply to other issues.*

“State-qualified payment stablecoin issuer”: non-CU entities that want to be
supervised primarily by a state regulator (certified regime) and below $10B cap

The CUSO Conundrum: Given NCUA'’s historic view that CUSO’s are not full
operating subs, it’s an unresolved policy question whether they can be PPSIs;
need NCUA and state regulator guidance.



Compliance Risks and Safeguards

« BSA/AML/CFT: Stablecoin/crypto compliance is different; your AML was built for
TradFi. You’ll need monitoring infrastructure, crypto travel rule software for VASP
coordination, and ClID/sanctions checks automated. All of this increases costs.

 Regulatory reporting, audits, and operational risks:

* NCUA audits of reserves, reconciliation with blockchain records, 1:1 backing
attestations, disclosures re: reserve composition (cash, T-bills, etc.).

* Cyberrisk becomes an obsession. Incidents treated like a deposit breach. NCUA wiill
expect incident response plans, cyber insurance, and recovery protocols.

* Examiners will ask: How do you know your stable is actually backed 1:1? Answering that
question takes infrastructure.
* Consumer Protection and Transparency: not NCUA-insured, possible depeg,
reserve and redemption disclosures.


https://www.youtube.com/watch?v=ZABEsYELKms

Strategic Considerations for CUs

* Competitive landscape and opportunities: new revenues (remittance
premiums, payment processing, treasury and investment products, loan
participation marketplace) and competitive parity with fintech/big banks

* Partnerships and technology implementation: collaborating with
fintechs is critical; have a phased tech implementation path (“P-E-S”).

* Early-mover risks and long-term outlook
* Risks: regulatory backlash, operational failure, tech standardization, slow
member adoption, competitive commoditization

* Long-term outlook: regulatory clarity improves, stablecoins become the
default payment layer for B2B, tokenization expands to every asset class,
competition intensifies



Five Key Takeaways

1. Start now, but start small.

2. Pick your partnerships wisely.

3. Engage regulators early and often.

4. Build for your members, not for the technology.

5. This is a marathon, not a sprint.



Want a deeper dive?

AVAILABLE AT WWW.AMANDAWICK.COM/BOOK

* Learn the history of how we got here.

* Dive deeper into the main catalysts that are
impacting the global financial system beyond
America’s politics and crypto.

* Breadth over depth: 1 book to read instead of 20

10,
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Questions:
AMANDA@INCITEVENTURES WWW.AMANDAWICK.COM/BOOK

Thank you for having me!

CONNECT WITH ME ON LINKEDIN!
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