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NASCUS 2025 3Q SCU INDUSTRY REPORT – INDUSTRY STATUS 
BASED ON SEPTEMBER 2025 5300 DATA 

Background and Introduction 
 

The information presented in this report 
represents analysis of the publicly 
released September 30, 2025, 5300 
data.  References to state chartered 
credit unions (SCU) includes credit 
unions chartered by a state regardless 
of deposit insurance, but generally 
excludes Puerto Rico Cooperativas. 
References to federally insured state 
credit unions (FISCU) includes only 
those state charters that are federally 

insured by the National Credit Union Administration. 
 
On September 30, 2025, SCUs totaled 1,704 charters with total assets of $1.2 trillion including 
88 privately insured state credit unions (PISCUs) with $22.5 billion in assets insured through 
American Share Insurance. The number of SCU charters declined by 16 from the previous 
quarter while SCU aggregate assets increased $8.7 billion.  Comparatively, federally chartered 
credit unions (FCUs) declined by 25 charters as FCU assets increased $10 billion. On 
September 30, 2025, SCUs represented 38.56% of active charters, 49.13% of total assets and 
46.43% of reported members.   
 
Puerto Rico chartered Cooperativas remained unchanged over the last quarter at 91.  Total 
Puerto Rico chartered credit union assets remained unchanged from the previous quarter with 
$12.4 billion at the end of the third quarter. 
 
After significant volatility, 24-month SCU asset 
growth edged up from 3.79% (Q3 2023) to 
3.97% (Q3 2025).  SCU asset growth rates 
were outpaced by FCU growth from 4.26% to 
4.55%. Both remain well below the pandemic-
era peaks, consistent with tighter liquidity, 
slower balance-sheet expansion, and a more 
disciplined growth stance amid rate volatility.  
After near-stall conditions in Q3 2023—0.41% 
(SCU) vs 2.03% (FCU)—both cohorts regained momentum over the last two quarters.  

https://www.nascus.org/
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By Q3 2025, SCU share growth reached 
5.63%, with FCU rates at 5.66%, reflecting 
steady improvement albeit at modest levels.  
The 24-month growth rates remain below the 
minimum growth experienced from 2015 to the 
onset of the pandemic which experienced 
significant growth rates peaking at 25% at 
1Q21. 
 
While SCU loan growth significantly outpaced 
FCU growth, it remains sharply down from 
9.20% (Q3 2023) to a trough of 2.68% (Q3 
2024), then rebounded to 6.07% (Q3 2025)—a 
notable recovery year-over-year. FCU loan 
growth trended down more steadily, from 9.64% 
(Q3 2023) to 3.83% (Q3 2025), showing less of 
the late stage rebound seen in SCUs. Net 
result: SCUs currently outpace FCUs on loan 
expansion.  
 
Capital growth accelerated into Q3 2024 
(SCU 16.43%, FCU 15.49%), then normalized 
by Q3 2025 (SCU 9.44%, FCU 9.32%). Across 
the full two-year window, SCU capital growth 
declined from 10.19% (Q3 2023) to 9.44% (Q3 
2025) after that interim peak—an arc that 
indicates strong earnings retention in 2024 
followed by moderation, yet still supportive of 
resilience versus risk-weighted assets.  
 
SCU membership growth eased from 3.72% 
(Q3 2023) to 2.74% (Q3 2025), a decline of 
100 bp over two years. FCUs followed a 
similar path, moving from 3.82% to 2.70% 
over the same period. Both segments now sit 
at historically subdued rates, suggesting 
slower member acquisition. 
 
 
 
 
 

https://www.nascus.org/
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Earnings  
 
Over the past eight quarters, SCU’s profitability and margin profile strengthened, with ROA 
climbing 16% and the Net 
Interest Margin (NIM) rising 
13%. FCUs also improved, 
and on average outpaced 
SCUs on both ROA and NIM, 
though SCU momentum since 
early 2025 has been solid—
helped by higher loan and 
investment yields, slight 
declines in cost of funds, and 
improving yields creating a 
widening positive margin 
spread.  
 
SCUs reported aggregate 
earnings of $6.9 billion over 
the three quarters of 2025 with 
average and median YTD 
institutional earnings of $4 
million and $494 thousand, 
respectively.   
 
Aggregate annualized ROAA for 
SCUs equated to .79, an 
increase of 5-basis points from 
the previous quarter and 19-
basis points from the prior year 
end.  Comparatively, FCUs 
aggregate annualized ROAA of 
.83 is 4-basis points higher than 
the SSA return.  
 
Over the last two years SCUs expanded their NIM from 2.86% (4Q23) to 3.23 (3Q25) while the 
FCU NIM increased from 3.17% to 3.54% (+11.5%). SCU earning performance improvement is 
notable post 1Q25 and narrows the gap versus FCU performance.  
 
Average SCU cost of funds peaked in late 2024 and eased in 2025 with SCU ratios of 2.19% 
(4Q24) declining to 2.08% (3Q25). FCU cost of funds exhibited a similar decline from 2.13% 

https://www.nascus.org/
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(4Q24) to 2.05% (3Q25). FCUs remain a few basis points lower on funding, helping preserve 
spread.  
 
The percentage of profitable SCUs improved slightly from 89% at 2Q25 to 90% on September 
30, 2025.  Considering only the 1,541 profitable SCUs, annualized spot ROA averaged .94 
with a median of .81.   
 
Earnings were also assisted by declines in 
operating expenses to total income.  Over 
the last two years this ratio fell sharply for 
both charters with SCUs declining from 
54.40% to 50.11% (-429 bps) and FCUs 
from 52.51% to 49.04% (-348 bps). FCUs do 
continue to average 126 bps lower (more 
favorable).  
 
Finally, slight improvements in SCU fee 
income and other operating income (6.67% 
and 10.65% of total income) provided 
additional stabilization to allow the net 
interest margin improvements to have a 
stronger impact on total earnings. 
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Net Worth 
Capital to Assets and Net Worth to Assets improved for SCUs, narrowing the gap with FCUs. 
SCUs added 124 bps in Capital to 
Assets and 49 bps in Net Worth to 
Assets, compared to FCUs’ 110 bps 
and 34 bps respectively. 
 
The aggregate net worth ratio for 
SCUs improved from 10.99% at 
1Q25 to 11.26% at 3Q25, making up 
ground from the early YTD declines 
and now exceeding the levels 
reported of 11.11% at YE 2024.   
 
The FCU aggregate NW ratio also 
improved 14-basis points to 11.43% 
at 3Q25, remaining 15-basis points 
above the 3Q25 SCU aggregate net 
worth.  
 
SCUs averaged 9.44% capital growth 
vs FCUs’ 9.32%, while asset growth 
was slower (3.97% vs 4.55%). This 
mix favored stronger capital ratio 
growth for SCUs in 3Q25. 
 
Eleven state charters failed to meet 
the PCA1 definition of “well 
capitalized”, consistent with the 
previous quarter end.  Of those, ten 
charters met the definition of 
“adequately capitalized” with only 
one remaining credit union falling into 
the undercapitalized category.  
Comparatively, 13 FCUs failed to 
meet the PCA definition of “well 
capitalized”, with 12 FCUs defined as 
adequately capitalized and one in the 
undercapitalized category.   
 

 
1 See NCUA R&R Part 702.102 Table 1. 
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These numbers reflect substantial improvements in PCA categorized credit unions from the 
previous year end where 15 state charters failed to meet the PCA definition of “well capitalized” 
at 4Q24.  Of those, 12 charters met the definition of “adequately capitalized” with the remaining 
three credit unions falling into the “undercapitalized” category.  Comparatively, 53 FCUs failed 
to meet the PCA definition of “well capitalized” at YE 2024, with 29 FCUs falling into the 
definition of “adequately capitalized” and 24 into the “undercapitalized” category.   
 
 
Balance Sheet Composition 
 
While the annual comparison of YE 
2023 and 2024 showed very nominal 
asset growth of $5.3 billion, the $1.19 
trillion SCU 3Q25 aggregate balance 
sheet grew $36 billion from YE 2024 
due primarily to the material inflow of 
deposits reported in 1Q25. During 2Q 
and 3Q25, much of those funds 
transitioned into the loan portfolio 
increasing SCU loans to 71.4% of the 
aggregate balance sheet. 
 
The 3Q25 industry aggregate balance 
sheet was funded primarily with $1 
trillion in total shares and deposits and 
backed by aggregate SCU net worth of 
$134 billion, an increase of $3 billion from the previous quarter.  
 

In aggregate, SCUs 
reported $276 billion 
available lines to 
address short-term 
liquidity concerns, an 
increase of 
approximately $5 billion 
from 2Q25.   
 
The consolidated SCU 
liquidity position did 
decline due to the 
transition of 1Q25 
deposits, initially held in 
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0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

3Q
15

1Q
16

3Q
16

1Q
17

3Q
17

1Q
18

3Q
18

1Q
19

3Q
19

1Q
20

3Q
20

1Q
21

3Q
21

1Q
22

3Q
22

1Q
23

3Q
23

1Q
24

3Q
24

1Q
25

3Q
25

Asset Composition

Net Loans Securities
Cash & Cash Equivalents Fixed Assets
Other Assets

https://www.nascus.org/


 

 
 
 
 
 
 

2025 Q3 SCU Industry Status Report | 8 

loan portfolio during 2Q and 3Q25.  Liquidity 
remains relatively stable, and while improved 
from the lows experienced in 2022, the 
aggregate SCU position is well below the 
liquidity position at 2020.  At 3Q25, SCU net 
liquid funds to short term savings declined 44-
basis points further from YE 2024 to 11.  FCUs 
showed a similar decline from the previous 
quarter but remained 100- basis points above 
the SCU ratio at 12.  
 
SCU uninsured shares at 3Q25 represented 
approximately $96.2 billion, an increase of $2.4 
billion from 2Q25 and representing 10% of total 
shares.  At YE 2024, uninsured shares 
represented 9% of total shares at approximately 
$87.6 billion. 
 
Total loans held by SCUs approximated $858 
billion at 3Q25, up $12 billion from 2Q25.  SCU 
total loans represented approximately 72% of total assets on September 30, 2025, consistent 

with the composition reported at YE 2024.  
 
Commercial loans represent approximately 13% of 
the aggregate SCU loan portfolio at $115 billion, an 
increase of $3.1 billion from the previous quarter and 
$9 billion from YE 
2024 when 
commercial loans 
also represented 13% 
of the aggregate SCU 
loan portfolio.  A shift 
toward an increased 
mix of commercial 
loans in the 
aggregate SCU loan 
portfolio has been 

exhibited by consistent commercial loan growth since 2020.  
 
Investments held by SCUs represented $269 billion, 
decreasing another $4 billion during 2Q25 and further 
impacting potential liquidity.   
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Continued improvement in AFS unrealized 
losses continues to be noted 3Q25. AFS 
mark-to-market losses  improved to 
representing a -6.35% potential principal 
impact on total AFS securities for SCUs.  
This is slightly less than the -6.22% 
potential principal impact on FCU AFS 
investment portfolios.  
 
As evident in the Core Long-Term Funding 
Gap graphic below, declines in regular 
shares continue to widen the SCU portfolio 
liquidity gap despite the relative leveling of 
long-term assets.   While the projected 
leveling of long-term assets is hopeful, the 
recent increased use of balance sheet 
liquidity without compensating regular 
share growth would seem to indicate weak 
market access to lower cost funding, and 
could raise future supervisory concerns, 
particularly in the wake of future negative 
economic scenarios. 
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Delinquency and Charge Offs 
 
SCU’s loan delinquency has generally increased over the last year, rising from about 0.66% in 
4Q24 to 0.84% in 3Q25. This is lower than FCU’s delinquency, which reached 1.05% in 3Q25, 
but also below the national average for all credit 
unions, which stands at 0.94%.  
 
The rising trend may reflect broader economic 
pressures such as inflation and interest rate 
hikes impacting borrowers’ repayment ability. 
 
FISCU non reportable delinquent (loans less 
than 60 days) also increased $151 million from 
2Q25 to $6.76 billion at 3Q25, but remained 
substantially below the $9 billion reported at YE 
2024 
 
While the growth of the loan portfolio slowed 
SCU annual delinquent loan growth to 4.26, 
delinquent loans to total loans increased to 
.84% for SCUs at 3Q25.  The graphs below 
illustrate these trends and highlight SCUs 
continue to report total delinquencies at rates 
less than those of their federally chartered 
peers.  Delinquencies in real estate and auto 
loans increased while credit card delinquencies 
showed signs of improvement. New and Used 
auto delinquencies remained stable from 1Q25 
and declined significantly since YE 2024.   
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It should also be noted that the ratio of net charge-offs to loans, a measurement of the credit 
union’s past management of credit risk, has also decreased slightly but still mark an elevated 
trend on track to meet or exceed YE 
2024 levels.   
 
Aggregate FISCU foreclosed and 
repossessed assets at 3Q25 
represents an increase of $82.5 
million from the previous year end 
at $590.4 million. 
 
A review of the 10-year history 
indicates the net charge-off ratio 
has become more elevated than 
pre-pandemic levels. At 3Q25, 
SCUs experienced a net loss ratio 
of .58%, slightly down (1 basis 
point) from 2Q25 but 15-basis 
points higher than that of 1Q20.   
 
SCUs continue to outperform FCUs 
reported charge-off ratio of .95%, 
which is 38-points higher than the 
SCU experience.   
 
While improvement was noted at 
the beginning of the 2025, the 
coverage ratio (ALLL/Delinquent 
Loans), for SCU has declined the 
last two quarters, impacted primarily 
by increased (but still modest) SCU 
loan growth and charge offs.   
 
At 3Q25 SCUs had reserves 
approximating 129% of the loan 
portfolio.  While this compares to 
127% at 3Q24, it remains well 
below the peak of 242% at 1Q21.   
 
FCUs aggregately held 149% of their loan portfolio in reserves at 3Q25, 20-basis points more 
than SCUs. 
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Watch CU Assets/Institutions and NCUA SIF and ASI Reserve Analysis 

The following graphs represent the level of Watch institutions, those with a composite rating 
three or worse, based on information provided in the NCUA’s quarterly review of the SIF and 
American Share Insurance. This information has not been updated for September 30, 2025, as 
NCUA has not provided a September 30, 2025, SIF evaluation. 
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State by State Averages 
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State Credit Union LICU AND MDI Designations 
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State Rankings 
 
Information provided regarding the rankings of states based on size of largest SCU, size of 
largest FCU, total CUs, highest percentage of SCU charters, assets and members to 
respective totals for those states.   
 

STATE RANKINGS 

RANKING LARGEST 
SCU 

LARGEST 
FCU 

TOTAL 
CUS 

% SCU 
CHARTERS 

% SCU 
ASSETS 

% SCU 
MEMBERS 

1 NC VA TX WI IA RI 
2 WA CA PA IA RI IA 
3 CA NY NY MO WI WI 
4 IL TX CA IL WA WA 
5 FL UT OH KS ND IL 
6 MI PA IL MN IL ND 
7 ID MA MI VT NV MO 
8 IA MD LA MI GA CO 
9 TN NC NJ WA MO NV 

10 CO FL TN NV CO OR 
11 OR TN MA ID OR GA 
12 MN IN IN NH MI MI 
13 OH SC FL RI ID ID 
14 AZ OK WI FL FL FL 
15 PA MI VA ND MN KS 
16 GA AL MO AL AZ AZ 
17 WI HI AL TN KS OH 
18 NY AK MN CO OH MN 
19 MD NJ WA NC NC NC 
20 IN LA GA NM CT CT 
21 MO NM WV GA AL CA 
22 TX KY CT AZ CA AL 
23 RI OH IA OH IN IN 
24 AL DC CO CA MT TN 
25 MA MS KS OR TN MT 
26 CT MN MD TX MA TX 
27 MT ME NC UT TX NH 
28 VA NH KY MA NH ME 
29 KS IL UT CT ME MA 
30 NH AZ OK KY NM NM 
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STATE RANKINGS 

RANKING LARGEST 
SCU 

LARGEST 
FCU 

TOTAL 
CUS 

% SCU 
CHARTERS 

% SCU 
ASSETS 

% SCU 
MEMBERS 

31 NV VT NE ME PA KY 
32 AK CO OR IN MD PA 
33 ND SD ME MT KY NY 
34 NM WY SC NE NE MD 
35 UT OR MT VA NY VT 
36 LA NE NM LA VT LA 
37 ME CT AZ SC LA NE 
38 OK AR ND OK AK AK 
39 KY WV ID PA OK OK 
40 NE WA VT MD UT SC 
41 VT GA RI AK SC UT 
42 SC ID NV NY VA WV 
43 WV MT NH WV WV VA 
44 NJ MO AK NJ NJ NJ 
45 AR DE AR AR AR MS 
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