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MEETING 21st CENTURY DEMANDS 
T H E  B I G  I D E A
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This report begins the process of reimagining the Federal Credit Union Act (FCUA) 
and aligns the credit union manifesto with twenty-first-century norms.  
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Tend to receive lower pay

Face fluctuating income and workload

Not entitled to unemployment insurance

Not likely to receive employer-provided benefits

Experience increased isolation and fewer 
channels for professional recognition

Find it costly to hire accounting, legal, and 
other administrative support services

Are less likely to receive access to direct deposit, 
scheduled bill pay, or payroll tax and social 
security deductions made through employers

CHALLENGES OF TEMPORARY WORK

Source: Independent work: Choice, necessity, and the gig economy. 
McKinsey Global Institute, 2018.

I N D E P E N D E N T  W O R K E R S :
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RISING INCOME VOLATILITY
S O C I O E C O N O M I C  T R E N D S
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Sources: Board of Governors of the Federal Reserve System, Report on the Economic Well-Being of U.S. Households in 2016, May 2017; “Liquid Asset Poverty Rate,” Prosperity Now Scorecard; 
The Pew Charitable Trusts, The Precarious State of Family Balance Sheets, January 2015; The Pew Charitable Trusts, Survey of American Family Finances, March 2015.



Sources: NPR/Marist, “Picture of Work in the United States,” January 23, 2018; Board of Governors of the Federal Reserve System, Report on the Economic Well-Being of U.S. Households in 2016, May 
2017; S Roll, et al., “Responses to and Repercussions from Income Volatility in Low- and Moderate-Income Households: Results from a National Survey,” The Aspen Institute, December 2017.
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Among workers who have a full-time 
job, almost one-third do something 
else to earn additional money.

The Federal Reserve estimated 
that 44% of Americans would be 
unable to manage an unexpected 
$400 expense without borrowing 
or selling something.

RISING INCOME VOLATILITY
S O C I O E C O N O M I C  T R E N D S
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INEQUALITY: INCOME, WEALTH, ACCESS
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From the 1970s to 2016, net economic 
productivity rose more than 73% while 
hourly compensation grew only 12%.

Data from the Federal Reserve show 
that since the 1970s, there have been 
only modest gains in median weekly 
real earnings for full-time wage and 
salary workers (adjusting for inflation), 
from $335 at the beginning of 1979 to 
$350 during the first quarter of 2018.

Sources: J Bivens et al, “Raising America’s Pay: Why It’s Our Central Economic Policy Challenge,” Economic Policy Institute (Briefing Paper #378), June 2014; Federal Reserve Bank of St. Louis, “Employed Full 
Time: Median Usual Weekly Real Earnings: Wage and Salary Workers: 16 Years and Over,” 2018; L Kenworthy, "America's Great Decoupling," Inequality and Inclusive Growth in Rich Countries, Oxford UP, 2018.
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The wealthiest 1% hold over 
one-third of the wealth in the 
United States.

Wages for the average American 
worker have remained virtually 
unchanged for nearly 40 years.

Over the past 30 years the 
average wealth of white 
households has grown at a 
rate that is three times that 
of black households.

INEQUALITY: INCOME, WEALTH, ACCESS
S O C I O E C O N O M I C  T R E N D S
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Sources: C Collins et al, “The Ever-Growing Gap,” Institute for Policy Studies and CFED, August 2016; Economic Policy Institute, “Change in Average Wealth, by Wealth Group, 1962–2010,” The State of 
Working America, August 2012; E Wolff, “The Asset Price Meltdown and the Wealth of the Middle Class,” National Bureau of Economic Research (Working Paper No. 18559), November 2012; T Piketty, 
E Saez, and G Zucman, “Distributional National Accounts: Methods and Estimates for the United States,” Quarterly Journal of Economics, 2018, 133(2): 553–609.
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THE TWO TAILS
S O C I O E C O N O M I C  T R E N D S
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Sources: R Chetty et al., “The Fading American Dream: Trends in Absolute Income Mobility Since 1940,” The Equality of Opportunity Project, December 2016; internal calculations of credit union member ages.
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Source: CUNA Mutual Group. What Matters Now: Insights from Millennials, 2015.
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SOCIOECONOMIC – IMPACT TO CUs
2 1 S T C E N T U R Y  E M E R G I N G  T R E N D S
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PAYMENTS AT THE CENTER
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PAYMENTS AT THE CENTER
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PayPal in 
2018= $18B

Green Dot 
in 2016= 
$560M
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WHERE’S THE BRANCH?
C O N S U M E R  F I N A N C I A L  T E C H  T R E N D S
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VOICE & VIDEO
C O N S U M E R  F I N A N C I A L  T E C H  T R E N D S

18



The Credit Union of the Twenty-First Century

The EU implemented its GENERAL DATA 
PROTECTION REGULATION (GDPR) in May 
2018, mandating that any organization 
collecting and/or processing personal data 
cannot do so without the informed consent 
of the individuals from whom the data are 
collected. 

ALL ABOUT THE DATA
C O N S U M E R  F I N A N C I A L  T E C H  T R E N D S
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UK’s OPEN BANKING initiative went into effect 
in January 2018. It requires banks in the UK 
to provide secure APIs from third parties with 
access to their customers’ transaction data. The 
goal is to give consumers greater control over 
their choice of financial products and services 
by making it easier to compare different 
offerings and receive automated advice.
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DISAPPEARING CAR OWNER
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Source: Michele Bertoncello and Dominik Wee, “Ten Ways Autonomous Driving Could Redefine the Automotive World,” McKinsey & Company, June 2015.
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DISAPPEARING HOME OWNER
C O N S U M E R  F I N A N C I A L  T E C H  T R E N D S
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Sources: D Cohn and J Passel, "A Record 64 Million Americans Live in Multi-Generational Households," Pew Research Center, April 2018; A Cilluffo et al., "More US Households are Renting Than at 
Any Point in 50 Years," Pew Research Center, July 2017; R Florida, "Is Housing Inequality the Main Driver of Economic Inequality," CityLab, 2018.
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TECHNOLOGY – IMPACT TO CUs
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EVOLVING REGULATORY STRUCTURES
K E Y  C O N C E P T S
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Reimagining 
the FCUA 
Provisions 
requires:
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IS MEMBERSHIP A CONSTRAINT? 
D I S C U S S I O N
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BRINGING THINGS TOGETHER
K E Y  C O N C E P T S
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NEW BUSINESS MODEL CONSIDERATIONS 
K E Y  C O N C E P T S
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21st CENTURY-READY BUSINESS MODELS
C R E D I T  U N I O N  I M P L I C A T I O N S
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Filene urges credit unions 
to develop strategies 

that match

21ST CENTURY 
CONSUMER NEEDS 

with

NEW TECHNOLOGY 
ADVANCEMENTS
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CONCIERGE BANKING
B U S I N E S S  M O D E L
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RELATIONSHIP BANKING
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AUTOMATED BANKING
B U S I N E S S  M O D E L
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AMBIENT BANKING
B U S I N E S S  M O D E L
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21st CENTURY READY BUSINESS MODELS
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